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        November 7, 2020 
 Dear Friends of Hogar Nazareth, 
  
May the Lord give you His peace!   We pray that this note finds you in good health. 
  
Thank you for your continued prayers for the children and staff at Hogar 
Nazareth.  Many changes have taken place in the past 9 months.  As many of you 
know, All God’s Children (AGC) brought to light a number concerns regarding the 
leadership, operations and board governance of Asociación Hogar Nazareth 
(AHN).  These concerns are appreciated and have been taken very seriously.  In 
February, a new board of directors for Hogar Nazareth was elected.  The new AHN 
board, consisting of skilled professionals with extensive backgrounds and 
experiences, is working very hard at addressing the concerns from AGC regardless 
of reunification.  Carmen is no longer serving on the board nor is she serving in any 
executive leadership capacity.  The new board has established an operational 
budget, raised funds locally and internationally, evaluated and adjusted staffing 
levels to reflect current income and implemented higher financial transparency and 
accountability at all levels.  While AGC abruptly stopped sending ALL financial help 
to AHN in February, leaving only enough funds to cover some of the expenses in 
March, these necessary changes, along with the amazing grace of God, are helping 
AHN to survive throughout COVID and uncertain economic times.  
  
While Carmen is no longer serving on the board of directors or in any administrative 
role within the organization, AGC would not engage in further discussion of 
reunification with AHN unless Carmen was removed from all roles and removed from 
the children and property.  Carmen has admitted her shortcomings and has asked 
for forgiveness.  As the founder of AHN, the board felt that Carmen should remain 
involved in caring for the children.  It also provides an opportunity to live out God’s 
desire for healing, restoration and unity.  
  
Association Hogar Nazareth (AHN) is a registered charitable organization in 
Honduras.  It was formed with the intent to be lead and managed by Hondurans 
serving Hondurans.  AGC eventually funded nearly 100% of the operations of AHN 
and demanded exclusivity to AHN.  This meant that all outside financial support was 
to flow through AGC and AGC would be the only outside organization permitted to 
fund and work with AHN.  While appreciated, it also put the organization’s integrity at 
risk.  With total financial control, AGC became more involved in the operations of 
AHN, threatening to withdraw their funding if all of their demands or desires were not 
met.  Some demands were justified and others definitely were not.  Understandably, 
AGC wanted to return to this type of relationship as part of reunification.  However, 
now with a competent professional board, there must be independence from outside 
organizations while also listening to and respecting their opinions.  While recognizing 
the previous governance issues with AHN, the new board is effective, implementing 

stronger accountability at all levels and working hard to broaden AHN’s support base 
in Honduras and from around the world.  Sustainable onsite solutions are also being 
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researched.  We welcome AGC sponsors to continue their sponsorship and 
relationship with the children they have previously sponsored through AGC. 
However, the AHN board must govern the organization, the staff, set budgets and 
provide sound financial oversight and accountability.  The days of financial 
dependence on a single outside organization have come to an end.  At the same 
time, the board understands its responsibility to be fully transparent and financially 
accountable to all donors and supporting organizations. 
  
We are extremely grateful for all the support that AHN received from AGC and its 
supporters in past years.  We hope this update helps you understand more clearly 
the changes that are being made, the differing opinions that still exist and the 
direction AHN is heading.  We have endured some big setbacks this year and have 
greatly suffered financially.  However, God has provided for our needs so far and we 
can only trust that He will continue to do so.  As COVID continues to linger and 
funding is greatly reduced, AHN can really use your help!  Please consider making a 
donation or sponsoring a child by visiting our  website 
at  https://www.asociacionhogarnazareth.org/?lang=en .  If you want to give a larger 
US tax deductible gift, we will direct you to one of our supporting US 
organizations.  If you have any questions about this or anything else, please contact 
us at ahnsponsorship@gmail.com . Please pass this letter along to others whom you 
may know who were involved with Hogar Nazareth in the past.   
  
May the Lord continue to bless you in every way. 
 
Lito Castillo and the AHN Board of Directors 
(To see who we are, go to our website and  
click “About Us” and “Meet our Team”) 
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